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, COMMENTS BY A. D. LUBBERS 
at dinner meeting with legislators on March 9, 1970 
I WANT TO THANK YOU, GENTLEMEN, FOR TAKING TIME OUT OF YOUR BUSY SCHEDULES TO 
JOIN WITH US THIS EVENING TO DISCUSS OUR COLLEGE, GRAND VALLEY STATE. THANKS 
LARGELY TO YOU, WE HAVE AN EXCITING CENTER OF HIGHER EDUCATION WHERE WE ARE MAKING 
A VERY CONSCIOUS EFFORT TO PROVIDE EXCELLENCE IN EDUCATION FOR UNDERGRADUATE STUDENTS. 
AT THIS TIME WE ARE A LIBERAL ARTS COLLEGE. THE COLLEGE WAS BUILT ON A SOLID 
LIBERAL ARTS BASIS. LIBERAL ARTS WILL BE NOURISHED AS THE CENTRAL ELEMENT OF OUR 
TRADITION AND PROTECTED FROM THE SERVICE-ORIENTED ROLE THAT HAS DILATED SO MANY 
LIBERAL ARTS PROGRAMS ALL AROUND THE NATION. BUT THE AREA THAT SURROUNDS US IN 
WESTERN MICHIGAN AS WELL AS THE ENTIRE STATE OF MICHIGAN AND THE NATION, DEMAND 
TECHNICAL AND SPECIALIZED TRAINING FROM THEIR EDUCATIONAL INSTITUTIONS. WE HOPE 
THAT WHEN PRACTICAL, WITH YOUR ASSISTANCE, WE SHALL PROVIDE THIS TYPE OF TRAINING, 
TOO. WE ARE PROUD OF OUR URBAN AFFAIRS INSTITUTE, OUR BUSINESS INTERNSHIP PROGRAM, 
AND OUR TEACHER EDUCATION CENTER. WE ARE ANTICIPATING SEVERAL MORE INSTITUTES AND 
CENTERS WHICH WILL PROVIDE OUR COLLEGE WITH A CLOSE LINK TO THE URBAN AND INDUSTRIAL 
MILEAU THAT SURROUNDS US. 
WHAT ABOUT THE OMNIPRESENT ISSUE OF STUDENT PROTEST? SHALL WE GRANT EVERY STUDENT 
DEMAND, OR SHALL WE CALL IN THE TROOPS TO QUIET ANY STUDENT WHO QUESTIONS AUTHORITY? 
EITHER ACTION IS AN OPPORTUNISTIC ATTEMPT TO KEEP STUDENTS' MOUTHS SHUT ABOUT WiiAT 
IS WRONG IN THE UNIVERSITY AND THE WORLD. I THINK WE HAD BETTER OPEN OUR EARS TO 
STUDENT COMMENTARY ON OUR COLLEGE POLICIES. AFTER ALL, ,NO ONE CAN ACCUSE THE 
AMERICAN COLLEGE IN THIS GENERATION OF BEING SO SUCCESSFUV THAT IT DOES NOT NEED 
SOME CRITICISM. I FURTHER BELIEVE WE SHOULD INSURE A STUDENT VOICE IN THE COLLEGE 
DECISIONS. I AM GOING TO ENCOURAGE, AS BEST I CAN, CLOSE CONTACT WITH THE STUDENTS 
BY BOTH FACULTY AND ADMINISTRATION. WE ARE ADDING STUDENTS REGULARLY TO COLLEGE 
COMMITTEES. STUDENTS HELPED US DRAW UP THE RULES AND REGULATIONS HANDBOOK, AND NOW 
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THAT IT IS MADE THEY WILL HAVE THE OPPORTUNITY OF HELPING US DECIDE WHERE CHANGES WILL 
HAVE TO BE MADE IN ITS CONTENT. WE'RE LISTENING, AND WE'RE CHANGING, BUT THAT 
DOESN'T ENTAIL BEING PUSHED AROUND BY IDEOLOGUES WHOSE AIM IS NOT IMPROVEMENT AND 
UNDERSTANDING, BUT THE DESTRUCTION OF EDUCATIONAL INSTITUTIONS. I STAND BEHIND 
EVERY STUDENT WHO BELIEVES THAT A COLLEGE SHOULD NOT ACT AS A MOUTHPIECE FOR THE CURRENT 
REGIME AND ITS VALUES. THE UNIVERSITY HAS AN INTELLECTUAL COMMI1MENT TO TRUTH AND 
OBJECTIVITY TO UPHOLD, GROUNDED IN CENTURIES OF SCHOLARLY TOIL. BUT I ALSO SAY TO 
THAT SAME STUDENT, NEITHER SHOULD THE UNIVERSITY, THROUGH THREAT AND COERCION, BECOME 
THE UNWITTING ALLY OF AN IDEOLOGY OF ANTI-GOVERNMENT AND ANTI-ESTABLISHMENT VIEWS. 
THIS COLLEGE WILL SERVE AS NOBODY'S FOIL. 
I WOULD LIKE TO READ TO YOU A PORTION OF MY INAUGURAL ADDRESS OF OCTOBER 12, 1969, 
REGARDING THE RELATIONSHIP BETWEEN THE COLLEGE AND THE STATE. IT READS AS FOLLOWS: 
HOO ABOUT THE OLD ISSUE OF THE RELATIONSHIP BETWEEN THE COLLEGE AND THE STATE IN 
WHICH IT RESIDES? ARE WE WARDS OF THE LEGISLATURE, THE STATE, AND THE COMMUNITY, 
READY TO BOW TO THEIR EVERY WISH HUMBLY? OR ARE WE AN INTELLECTUAL FORTRESS REMOVED 
FROM THE SURROUNDING AREAS, AND READY TO FIGHT OFF PUBLIC PRESSURES IF NECESSARY? MY 
ANSWER IS THAT A COLLEGE IS A UNIQUE PLACE, FOR IT IS A CENTER OF LEARNING AND CRITICAL 
EXAMINATION OF ALL THAT SURROUNDS IT. IT 'rs A PLACE IN THE MIDST OF OUR BUSTLING 
SOCIETY WHERE IDEAS ARE ALLOWED TO FLOW FREELY WITHOUT REGARD OF CONSEQUENCE, AND 
WHERE INCREASED UNDERSTANDING OF A SUBJECT OR PROBLEM IS ADVANCED AS THE HIGHEST 
VALUE OF OUR PURSUITS. AND I WILL STAKE MY JOB ON THE PROTECTION OF THIS FREEDOM. 
BUT, TO ACT AS IF WE ARE AN ISLAND IS ABSURD. WE ARE NOT IMMUNE FROM THE COMMUNITY 
AND STATE IN WHI CH WE RESIDE, OR FROM ITS LAWS. NEITHER ARE WE IMMUNE, AND HERE IS ,
SOMETHING SO MANY COLLEGES CONVENIENTLY FORGET IN FITS OF EDUCATIONAL CHAUVINISM, 
FROM ITS OPPORTUNITIES. WE WILL ASK TO BE RECOGNIZED AS A UNIQUE LEARNING INSTITUTION. 
BUT WE WILL ATTEMPT, ON THE OTHER HAND, TO SHOO OUR GOODWILL TOWARD THE COMMUNITY, 
THE STATE, AND ITS AGENTS. THEY, AFTER ALL, NOURISH us; THEY GIVE us THE OPPORTUNITY 
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TO LEARN AND STUDY. AND TO THE EASILY FORGOTTEN TAXPAYER WHO GETS A LITTLE LESS 
MONEY TO TAKE HOME EACH MONTH SO THAT WE MAY HAVE THE OPPORTUNITY TO DEDICATE THESE 
NEW BUILDINGS TODAY, I FEEL NO LOSS OF PRIDE IN SAYING, "THANK YOU, WE NEED YOU, AND 
WE APPRECIATE YOUR HELP." 
I WANT TO STRESS THAT WE ARE BEING CAREFUL STEWARDS OF THE PUBLIC TRUST EXTENDED 
TO US. WE ARE PROVIDING QUALITY EDUCATION, AND WE ARE CONSTANTLY STRIVING TO 
IMPROVE ITS EXCELLENCE. AND WE ARE PRUDENT IN OUR USE OF MONIES GRANTED US BY THE 
PEOPLE OF THE STATE OF MICHIGAN FOR PROVIDING THIS EDUCATION. 
WHEN WE PREPARED OUR 1970-71 FISCAL BUDGET, WE CAREFULLY ANALYZED ALL PROPOSED 
EXPENDITURES. AS A RESULT, THE BUDGET WHICH WE PROPOSED WAS AN HONEST BUDGET; 
ONE WHICH HAD BEEN TRIMMED PRIOR TO SUBMISSION. WE RECOGNIZED SOME CONDITIONS 
WHICH REQUIRED PRIORITY ATTENTION. 
OUR FIRST PRIORITY IS TO Il1PROVE OUR FACULTY SALARIES. WE HAVE A GOOD FACULTY, 
AND WE ARE ENDEAVORING TO MAKE IT EVEN BETTER. UNFORTUNATELY, OUR AVERAGE FACULTY 
SALARY IS NEXT 'J.'O THE LCMEST STATE COLLEGE FACULTY SALARY IN MICHIGAN. AND BEING 
WITHIN TWELVE MILES OF THE SECOND LARGEST CITY IN THE STATE MAKES THAT POSITION EVEN 
WORSE. NOT ONLY IS OUR AVERAGE SALARY TOO LOW, BUT OUR INSTRUCTIONAL COST PER F.Y.E.S. 
IS ALSO LCM. 
OUR SECOND PRIORITY WAS TO LOWER THE RATIO OF FACULTY TO STUDENTS. IN THIS CASE 
OUR FACULTY TO STUDENT RATIO IS NEXT TO THE HIGHEST RATIO OF STATE COLLEGES IN MICHIGAN. 
THIS COULD GIVE US THE UNENVIABLE POSITION WITH FACULTY OF A COLLEGE WITH LOW SALARIES 
AND HIGH TEACHING LOADSF BUT OF GREATER CONSEQUENCE, OUR STUDENTS COULD BE DENIED 
THE ATTENTION BY TEACHERS WHICH THEY DESERVE. 
2. 
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THERE ARE MANY OTHER PRIORITIES FOR NEXT YEAR. WHERE WE HAVE BEEN FAT, WE 
ARE GOING ON A DIET. SOME OF OUR RELATIVE FIXED COSTS AS A YOUNG, DEVELOPING COLLEGE 
HAVE BEEN HISTORICALLY HIGH. THESE COSTS AS A PERCENT OF THE AGGREGATE ARE BEING 
SUBSTANTIALLY REDUCED. OUR PROBLEM IS WE HAVE TOO MANY THIN AREAS. 
SINCE WE SUBMITTED OUR BUDGET FOR 1970-71 LAST FALL, OUR ENROLLMENT PROJECTION 
HAS INCREASED. OUR BUDGET WAS BASED ON F.Y.E.S. FOR 1970-71 BEING 2,993.3, AN 
INCREASE OF 15% OVER 1969-70. WE MUST BE CATCHING ON BECAUSE OUR PRESENT PROJECTION, 
A CONSERVATIVE ONE, INDICATES WE SHALL HAVE A F.Y.E.S FOR 1970-71 OF 3,095, OR A 
19% INCREASE OVER 1969-70. 
, YOU CAN APPRECIATE HOO THIS ADVERSELY EFFECTS OUR SECOND PRIORITY FOR LOWERING 
THE FACULTY TO STUDENT RATIO. UNFORTUNATELY, IT ALSO EFFECTS OUR BUDGETARY PROJECTION. 
THEREFORE, WE NEED THE FOLLCMING FINANCIAL ASSISTANCE. 
1.	KAN INCREASE IN TUITION. 
AT LEAST THE PROPOSED APPROPRIATION SUGGESTED BY THE GOVERNOR AND, IF AT 
/
ALL POSSIBLE, A SUBSTANTIAL IMPROVEMENT OVER THAT PROPOSED APPROPRIATION. 
OUR TUITION SHOULD BE INCREASED. AND NEXT YEAR WE PROPOSE AN INCREASE OF $15.00 
PER TERM, OR $45.00 PER ANNUM. THIS WE CAN DO AND WILL DO. THE APPROPRIATION 
IS UP TO YOU, AND WE SOLICIT YOUR SUPPORT. 
WHAT ARE SOME OF OUR PLANS FOR THE NEXT FEW YEARS? THEY AREN'T FIRM, BUT I 
WOULD LIKE TO SHARE SOME OF OUR THOUGHTS WITH YOU. 
